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Professor Dawn Bennett

Employability is more than skills. We focus on ABILITY

EmployABILITY is
“the ability to find, create and sustain meaningful
work across the career lifespan.”
Bennett, D. (In press, 2018). Developing employABILITY thinking across higher education. Canberra: Australian
Government Department of Education and Training.
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Our focus is the development of EmployABILITY thinking

EmployABILITY thinking engages students in
their cognitive and social development as
capable and informed individuals, professionals
and social citizens.
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EmployABILITY is not

•
•
•
•
•

limited to skills
the same as employment
a process that stops at graduation
a job
developed exclusively in the workplace (WIL)
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EmployABILITY thinking is a strength-based,
metacognitive approach delivered by the nonexpert within the existing curriculum.

Our challenge is to overcome the challenges for educators:
• Lack of time
• Lack of resources
• Lack of expertise

EmployABILITY thinking parameters
• Free of charge;
• No extra time, resources or expertise for teachers;
• Validated measure in an online tool completed in <20
minutes, creating a student personalised profile report;
• Resources online, to enable greater access;
• Formative tool and resources;
• No surveys: students must get out more than they put in;
• Agentic approach to enable strategic and just-in-time
learning;
• Resource-rich platforms for educators and students;
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• Research enabled.

Why is employABILITY so important now?

• Shifting large corporations and more SMEs
• Virtual workplaces
• Self-directed, highly cognitive work
• Distributed organisations
• Flexible patterns of work
• Multiple concurrent employers/clients
• Home-based, isolated work
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Graduates are as employable as ever

Australian graduate employment rates and GDP 1985ff (ABS data)
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However, graduates’ work is increasingly complex
Medical studies
Civil engineering
Mechanical and industrial engineering
Nursing
Business and management
Teacher education
Computer sciences
Communication and media studies

Types of work
Full time
Part-time
Self-employed

Language and literature
Other natural and physical sciences
Biological sciences
Performing arts
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Australian Destinations Survey 2013, raw aggregated data provided by the Australian Government (Bennett, Richardson & MacKinnon, 2017)

Students start by completing the online tool

Students decide whether or not
to include their responses in the
research database.
Responses are anonymised; each
participating institution has
ethical approval to work with the
anonymised data from their
students.
Research is cohort- or program
wide and, in some cases,
longitudinal.
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The online tool incorporates a validated measure known as
Literacies for Life© (L4L), Bennett (2017)
The measure is grounded in social cognitive theory and
includes the following considerations:
• Self-management and decision-making (self and career,
self-efficacy, academic self-efficacy, self-esteem;
• Professional identity construction related to academic
work and future work;
• Person-centred conceptualisations of self and
employability including the citizen-self;
• Emotional intelligence; and
• Self-assessment of learner and graduate skills/attributes.
Students also respond to five open-ended questions about
work experience, work and study intentions, their degree
program and their motivations.

The profile tool creates a personalised profile report
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EmployABILITY thinking is illustrated as a simple chart
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Open responses are populated on the relevant page

Resources are embedded to ensure easy access

Cohort summaries for teachers illustrate student thinking
We just arrived! We have lots to learn.

Literacies for Life (L4L) socio-cognitive model

We are really keen to be engineers.
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Weighted word clouds help inform discussion
For how long do you intend to work in
your discipline?
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We created separate spaces for educators and students
Educator site: https://developingemployability.edu.au/
Student site: https://student.developingemployability.edu.au

There are 70 student resources and almost 60 educator guides on the two sites.
Everything is shared under a Creative Commons license.
Data from the tool is creating a unique picture of student thinking and confidence.
Collaborators are encouraged to join the international cohort of researchers.

Every student resource includes a ‘make
it count’ box which challenges them to
take their learning forward, collect
evidence or reflect.

The 10-step employABILITY process
1. Register with the EmployABILITY Development initiative;
2. Engage with the LinkedIn Community of Practice and the careers service;
3. Upload the student online self-assessment tool to LMS;
4. Incorporate the tool as an assessment item, required reading or class activity;
5. Identify a single employability touchpoint where employability thinking can be made explicit (one point per unit);
For a teamwork activity or assignment, add the teamwork resource;
For a placement or industry visit, add this careers panel resource;
For a reflection, add this critical reflection resource;
For a mock job application, add this cover letter resource.

6. Students create a personalised employability profile using the online self-assessment tool, (15-20 minutes).
The tool is part of the Student Starter Kit;
Create your own personalised profile (write “test” where it asks for a student number).
7. Use the resources at each touchpoint;
8. Pass on the process to a lecturer who will teach at least some of the students the following semester;
9. Encourage students to reflect on, review and re-create their profiles and thinking each semester;
10. Engage with the data to identify areas of need and interest and to underpin educational research.

How to incorporate employABILITY thinking
EmployABILITY thinking touchpoints are places in the existing
curriculum where students make links between their learning and
their future lives and work. The touchpoints need no extra time,
resources or expertise.
First, we look for a touchpoint
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Example 1: first year planning students
In this case, we can use an existing
reflection task as an employABILITY
thinking touchpoint.
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Example 1: first year planning students
We can upload an educator guide for
lecturers and tutors.

Example 1: first year planning students
We can upload the student
resource.

Example 1: first year planning students
The resource gives students 6 templates
for critical reflection, each of them
linking the reflective task with their
future lives and work.

Example 1: first year planning students
The templates are informative and use
plain English.

Example 2: second year pharmacy students
We look for a single touchpoint.
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Example 2: second year pharmacy students
The role-play activity will work well.

Example 2: second year pharmacy students
We upload a student resource based on international
students’ accounts of WIL placements.
We ask students to consider people from other cultural
backgrounds when they do their role-play activities.

Example 3: second and third year music students
We look for a touchpoint and find an
industry visit.
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Example 3: second and third year music students
We upload a student resource which
requires students to create 3 questions
of their own before the visit. This
becomes a ticket!
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Example 4: The group assignment
We look for a touchpoint and find a
group project.
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Example 3: second and third year music students
We provide a teamwork resource and ask
students to use this when forming and
working with their groups.
The resource includes a self-assessment.

Top tips for employABILITY development
• Consistently engage students; make it explicit!
• Consistently engage staff; make it explicit…..
• Start by embedding one touchpoint per unit
• Follow the 10-step process every semester (every 6 months)
• Link individual initiatives to create an integrated program
• Adopt a metacognitive, institutional definition of employability
• Share good practice, including co-curricular
• Look for opportunities such as program reviews and common cores
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Thank you! Please be in touch
Educator site: https://developingemployability.edu.au/
Student site: https://student.developingemployability.edu.au

Professor Dawn Bennett

